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In Mexico's maquiladora industry, over the long term, the North American Free Trade Agreement
(NAFTA) is expected to stimulate a change in the role of plants from mere assembly operations to
direct manufacturing operations. During testimony to the US Congress in mid-October, deputy
US trade representative Rufus Yerxa suggested that the phase-out of tariffs under NAFTA will
encourage many existing maquiladora plants to modify their strategy to one based on full-scale
manufacturing. In fact, changes in the maquiladora industry have already begun, in anticipation
of NAFTA. On Oct. 16, Carlos de Orduna, president of the National Maquiladora Industry Council
(Consejo Nacional de la Industria Maquiladora de Exportacion, CNIME), told participants at
the council's annual meeting in the resort city of Cancun that the new orientation toward fullscale manufacturing will allow the maquiladoras to diversify their products and improve the
competitiveness of Mexican industry on the world export market. De Orduna suggested that Mexico
will follow the examples of countries such as South Korea and Taiwan, where industry initially
was limited to assembly-for-export but eventually evolved into direct manufacturing. Meantime,
other changes are occurring in the maquiladora industry, such as the location of new maquiladora
plants further south in Mexican territory, away from the US-Mexico border region. According to
the Trade Secretariat (Secretaria de Comercio y Fomento Industrial, SECOFI), more than onefifth of the maquiladora plants that have started operations in Mexico during the past four years
have chosen a location in the interior of Mexico rather than in states on the US-Mexico border.
The SECOFI study said a total of 2,164 maquiladora plants were operating in Mexico as of June
1993, compared with only about 1,600 when President Carlos Salinas de Gortari took office in
December 1988. In early October, a separate study from the national statistics agency (Instituto
Nacional de Estadisticas, Geografia e Informatica, INEGI) indicated that the value added of exports
from Mexico's maquiladora factories totaled US$3.82 billion in January-July, an increase of 16%
from the first seven months of 1992. However, the INEGI statistics also showed that the Salinas
administration has not succeeded in encouraging maquiladoras to increase reliance on Mexican
suppliers. According to INEGI, maquiladora imports of components during January-July totaled US
$9.54 billion, an increase of almost 21% from the same period in 1992. The Salinas administration's
efforts to boost the amount of domestic inputs in goods produced at maquiladoras have especially
been directed toward plants located in the interior of the country. These plants are more likely to use
Mexican suppliers than are the maquiladora plants along the US-Mexico border, which are closer to
their US suppliers. For example, SECOFI and the Foreign Trade Bank (Banco de Comercio Exterior,
BANCOMEXT) are jointly sponsoring a program to provide loans to companies seeking to produce
components that would be used in the 53 maquiladora plants located in the state of Jalisco. Rafael
Perez Partida, SECOFI's representative in Jalisco, estimated that the maquiladora industry in the
state acquires about 10% of its components and other materials locally, compared with about an
average of only about 2% in the case of maquiladora plants located along the US-Mexico border.
At present, many maquiladora plants acquire such supplies as cleaning and packaging materials,
glue, solvents and paint from Mexican companies. For his part, Francisco Xavier Vizcaino, an
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economic analyst with the Mexican Employers Association (Confederacion Patronal de la Republica
Mexicana, COPARMEX), says the slowdown in Mexico's economy has limited the creation of new
companies which would supply components to maquiladora industries. Nevertheless, according
to El Financiero International weekly business newspaper, some companies, such as AT&T, have
established special offices in Mexico whose sole purpose is to seek suppliers of components in
Mexico for its maquiladora plants. According to Glen Show, who manages AT&T's procurement
office in Mexico City, the move is designed to save on transportation costs. Some multinational
firms, such as Hewlett-Packard and IBM, have established spin-off companies in Mexico to supply
components to their maquiladora operations. (Sources: La Jornada, 10/11/93, 10/14/93, 10/16/93; El
Financiero International, 10/04/93, 10/25/93; El Financiero, 10/14/93, 10/19/93; Notimex, 10/16/93,
10/19/93)
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